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Enrolment policy at the University of Split

Lack of Enrolment policy at the University of Split

· present situation: «passive» vs «active» enrolment policy

· need for continuous, professional guidance in the field of enrolment policy (enrolment officer)

· University vs professional degrees

· reduced interest for some University programmes (technical, natural sciences, mathematics, physics, medicine, etc), vs increased interest in economy and law

· the role of the University of Zagreb as the main national University vs regional Universities

· large vs small group teaching (PBR vs passive transfer of knowledge)

· public relations: presentation of scientific & educational accomplishments, rebuilding of human resources

· professors are more teachers than researchers (to large teaching load)

· attracting scientists & professors from abroad (institutional scientific mission)

· absence of international students (need for English programmes and Department for English at the level of University)

· present situation: disintegrated University with strong Faculties

· new Higher Educational Act (spring 2003), redesign of the University role in society, defining the mission and role of the integrated University

· how to attract highest quality national and international graduate and postgraduate students?

· curriculum reform, ECTS, new study programmes, international professors 

· new (small group) PhD programmes for 8-10 candidates

· joint graduate and postgraduate programmes with foreign Universities

· entrance exams – preferably national, at University of Split 5 Faculties do not have entrance exams but selection process is based on high school grades

· types of entrance exams: general, specialistic, multiple choice questions – MCQs, interview, high school grades

QUALITY MANAGEMENT AT THE UNIVERSITY OF SPLIT SCHOOL OF MEDICINE: PERSPECTIVES AND CURRENT STATE

· long tradition of the higher medical education: early 1800s the College

of St Lazarus in Trogir and the Liceum in Zadar

· established in 1974 with clinical part of the studies as a Branch of the University of Zagreb School of Medicine

· full faculty in 1979 with addition of preclinical part

· independent school in 1996 as a University of Split School of Medicine

· specific. features: sports medicine and marine/diving medicine

Graduate medical education in Croatia -- medical graduate education in Europe is one of the most regulated professions; EU directives and/or standards have been established (e.g. 6 year, 5500 teaching hours curriculum, 1/3 elective classes, etc.) and implemented at four Medical schools at Universities in Zagreb, Rijeka, Split and Osijek

Quality management in higher medical education at international level

· international accreditation

· international post-graduation exams

· strong points of higher medical education in Croatia: excellent theoretical knowledge with less developed practical knowledge

· weaknesses: lack of international students and/or professors at all levels, solution - increase the exchange of students thought implementation of ECTS; language barrier; solution (establishment of Department for medical English)

Quality management in higher medical education at national level

· peer review (National Council for Higher Education)

· national entrance and post-graduation exam (purpose: quality evaluation of medical knowledge of Croatian and foreign doctors, comparison of quality between Faculties and Departments); German model

· reevaluation of the cost of medical studies

· follow up of the graduated student (brain drain, ect.)

Quality management in higher medical education at faculty level

EDUCATION

· strong points: passing in the next academic year with completed all exams, written exams in first three years, menthor system

· weaknesses and solutions: lack of international students; solution - pathway for international students; organization of the M.D., f`h.D program. (six years plus one) for top 10% of M.D. students after 3rd year;

Employee structure of the Medical School Split on XII/1997 and XII/2000.

	
	Year

	
	1997
	2000

	
	a*
	b**
	a*
	b**

	Professors
	1
	0
	4
	0

	Associate professors
	6
	3
	13
	4

	Assistant Professors
	8
	13
	17
	23

	Teaching assistants
	8
	30
	11
	92

	Instructors
	7
	0
	1
	4

	Lecturers
	2
	4
	5
	1

	TOTAL FACULTY
	32
	50
	51
	124

	Administration
	4
	5

	Finance
	0
	2

	TOTAL ADMINISTRATION
	4
	7

	Technicians
	4
	4

	Assistant personnel
	3
	3

	TOTAL OTHER PERSONNEL
	7
	7


      a* Number of teachers on the pay list of the Medical School Split

     (full time and part-time employees)

      b** Number of the teachers engaged on the contract

· survey on individual teaching quality (296 students of 141 teachers) – results of the survey are not public, in future results of the survey will be coded

· survey of practical skills assessment (blue print of required practical knowledge and skills)

Number of applicants for admission test for Medical School Split from academic year 1997/8 to 2000/1.

	                                Academic year

	
	1997/1998
	1998/1999
	1999/2000
	2000/2001

	
	1 term
	2 term
	
	
	

	No. of applicants
	92
	49
	115
	205
	191

	No. of applicants attending examination
	88
	49
	109
	201
	140

	Admittance percentage
	96%
	100%
	95%
	98%
	73%

	No. of applicants passing the threshold
	29 (33%)
	25 (51%)
	39 (36%)
	120 (60%)
	100 (71%)

	Applicant acceptance ratio
	1 : 1,84*
	1 : 2,3**
	1 : 2,3*
	1 : 4,1*
	1 : 3,8*

	First year enrolment
	54
	50
	51
	52


*   The ratio is calculated according to the enrolment limit of 50 students.

**  The ratio is calculated according to the vacant positions after the first enrolment term.  

Gender differences among applicants and enrolled students at Split Medical School

	                                Academic year

	
	1997/1998
	1998/1999
	1999/2000
	2000/2001

	
	1 term
	2 term
	
	
	

	No. of applicants
	92
	49
	115
	205
	191

	♂ Applicants/enrolled
	25 / 12
	11 / 7
	36 / 12
	62 / 32 
	62 / 16

	♀ Applicants /enrolled
	67 / 17
	38 / 18
	79 / 36
	143 / 20
	129 / 34

	♂ : ♀ applicants ratio
	1 : 2,68
	1 : 3,45
	1 : 2,19
	1 : 2,31
	1 : 2,08

	♂ : ♀ acceptance ratio
	1 : 1,4
	1 : 2,57
	1 : 3
	1 : 0,63
	1 : 2,13


SCIENCE

· international scientific standards in medical academic advancement (publishing in international peer review journals since we have only one CC journal in Croatia); other scientific fields without this component remained with only "national" importance

· international peer review of scientific projects - creation of the centres of excellence

· applied scientific projects have to be related with needs of the local economy

· development of specific scientific areas

Other* - registration fees, courses, etc.

· Faculties have to change their financial ,support from only one source (Ministry of science) to multiple sources (most importantly applied projects for local economy)

· reassessment of the cost of higher education (M.D. program vs other programs)

Postgraduate medical education in Croatia - agreement has been signed between three postgraduate programmes about credits and joint list of obligatory and elective courses (55% of credits at one school and 45% credits elsewhere)

· postgraduate master of science and Ph.D. program in Split: international teaching staff (1/3 professors from USA and Europe, future establishment of the master of science and Ph.D. programme in baromedicine - unique programme in the world and a programme in biotechnology with University of Rijeka School of Medicine)

· postgraduate students will complete course work in Split while part of the research will be conducted with foreign thesis advisor

CONCLUDING REMARKS

1. Introduction of national entrance and postgraduate exams

2. Enrolment of adequate number of 15` year students (small group practical 

    exercises)

3. Continuous curriculum reform/more practical education

4. Increase student progress rate

5. Internationalization/globalization/ECTS

6. Faculties/Universities, have to be organized as modern, dynamic enterprises 

   (engine for change in society, development of University as a central institution in 

   the town or county)

7. Attrack young, talented scientists

8. Work harder and longer (large internal reserve)

NUMBER OF ENROLLED STUDENTS
UNIVERSITY DEGREES

	Academic year
	Full time-Ministry
	Full time self paid tuition
	Foreign
	Part time
	Total

	1974./75.
	
	
	
	
	

	1975./76.
	
	
	
	
	

	1976./77.
	
	
	
	
	

	1977./78.
	
	
	
	
	

	1978./79.
	
	
	
	
	

	1979./80.
	
	
	
	
	

	1980./81.
	
	
	
	
	

	1981./82.
	
	
	
	
	

	1982./83.
	5.304
	
	
	1.002
	6.406

	1983./84.
	4.804
	
	
	1.076
	5.880

	1984./85.
	4.844
	
	
	950
	5.794

	1985./86.
	4.815
	
	18
	822
	5.654

	1986./87.
	4.738
	
	36
	991
	5.765

	1987./88.
	5.299
	
	26
	998
	6.123

	1988./89.
	5.470
	
	15
	583
	6.068

	1989./90.
	5.659
	
	5
	651
	6.315

	1990./91.
	5.599
	
	85
	620
	6.304

	1991./92.
	6.705
	
	4
	700
	9.404

	1992./93.
	6.577
	377
	5
	673
	7.632

	1993./94.
	7.016
	348
	7
	910
	8.281

	1994./95.
	6.904
	662
	16
	964
	8.486

	1995./96.
	5.817
	612
	5
	974
	7.408

	1996./97.
	5.564
	872
	5
	1.009
	7.450

	1997./98.
	6.248
	1.141
	7
	1.928
	9.324

	1998./99.
	6.879
	1.160
	4
	1.032
	9.075

	1999./00
	7.285
	1595
	2
	1.403
	10.285

	2000./01
	6.757
	2.524
	2
	1.493
	10.776


NUMBER OF GRADUATES 
UNIVERSITY DEGREES

	Academic year
	Full time-Ministry
	Full time self paid tuition
	Foreign
	Part time
	Total

	1974./75.
	
	
	
	
	

	1975./76.
	
	
	
	
	

	1976./77.
	
	
	
	
	

	1977./78.
	
	
	
	
	

	1978./79.
	
	
	
	
	

	1979./80.
	
	
	
	
	

	1980./81.
	
	
	
	
	

	1981./82.
	732
	
	
	167
	899

	1982./83.
	691
	
	
	139
	830

	1983./84.
	667
	
	
	108
	775

	1984./85.
	551
	
	
	139
	690

	1985./86.
	508
	
	
	111
	619

	1986./87.
	518
	
	1
	100
	619

	1987./88.
	887
	
	4
	319
	1.210

	1988./89.
	573
	
	8
	111
	692

	1989./90.
	626
	
	4
	122
	752

	1990./91.
	769
	
	6
	101
	876

	1991./92.
	366
	
	1
	63
	430

	1992./93.
	489
	
	
	94
	583

	1993./94.
	469
	
	
	72
	541

	1994./95.
	566
	5
	3
	107
	681

	1995./96.
	649
	26
	
	107
	782

	1996./97.
	799
	60
	
	147
	1.006

	1997./98.
	945
	28
	2
	167
	1.142

	1998./99.
	1.113
	114
	1
	190
	1.510

	1999./00.
	867
	135
	2
	180
	1.184

	2000./01.
	916
	114
	
	164
	1.194


NEW UNIVERSITY PROGRAMS

	Year
	New programs

	1997
	14

	1998
	

	1999
	2

	2000
	

	2001
	6

	2002
	4

	Total
	26


	Academic year
	Number of 

 applicants
	Number of applicants passing minimal level
	Enrolled candidates 
	Ratio of enrolled students and applicants

	1998./1999.
	
	
	3133
	

	1999./2000.
	
	
	2928
	

	2000./2001.
	
	
	3068
	

	2001./2002.
	6448
	5348
	3228
	0,60

	2002./2003.
	6210
	4958
	3243
	


Number of enrolled students in academic year 2002./2003.

(university degrees )

	Faculty
	Number of applicants
	Enrolled candidates
	Ratio of enrolled students and applicants

	F. of Natural Sciences, Mathematics and Education
	228
	213
	0,93

	F. of Electrical Engineering, Mechanical Engineering and Naval Architecture
	833
	416
	0,49

	F. of Chemical Technology
	159
	121
	0,76

	Faculty of Law
	407
	387
	0,95

	Faculty of Economics
	632
	434
	0,69

	F. of Civil Engineering
	152
	85
	0,56

	Faculty of Medicine
	80
	49
	0,61

	Academy of Arts
	116
	61
	0,53

	University Dep. of Sea and Maritime Studies
	105
	56
	0,53

	University Dep. of Humanistic Sciences
	308
	163
	0,53

	Catholic faculty of Theology
	35
	45
	1,29

	College of Education, Split 
	1010
	195
	0,19

	College of Maritime Studies
	317
	341
	1,07

	F. of Tourism and Foreign Trade, Dubrovnik
	149
	118
	0,79

	College of Education, Zadar
	220
	180
	0,82

	F. of Philosophy Zadar
	1459
	720
	0,49


