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Note:

The proposal of The Programme of Initial Training for Teachers in Higher Education was developed in course of years 2001 and 2002 under the project on Improving the Quality of Teaching in Higher Education supported by the Open Society Institute – Croatia. This project actually confirmed the need to introduce systematic initial training for newly recruited teachers. The author of this proposal is prof. Jasminka Ledić, whose concept has been developed in collaboration with Vesna Kovač, M.A. 

Although this proposal has been developed upon the basis of insight into publications in the field, supported by the results of (own) research and the analysis of comparable programmes and experience of international and domestic experts and higher education teachers, we have also made room for the suggestions of those higher education teachers who took active part in workshops which were organised and run by the Society for Development in Higher Education «Universitas». Again, special thanks go to Open Society Institute – Croatia, for supporting this Programme.

Since the Programme is based on the acknowledgement of working experience of teachers in higher education as precious resource for further shaping, requiring active exchange of insights and theoretical support, we are inviting all interested teachers in higher education and their collaborators to contribute to this proposal with their suggestions, in order to enable us to reach the goal of satisfying the needs of our teachers jointly.
Jasminka Ledić (jasminka.ledic@ri.hinet.hr
Vesna Kovač (vesna.kovac1@ri.hinet.hr)
BASIC INFORMATION ABOUT THE PROGRAMME

NAME OF THE PROGRAMME

The Programme of Initial Training for Teachers in Higher Education

INSTITUTION IN CHARGE AND EXECUTION

The institution in charge is the Society for Development of Higher Education «Universitas». The programme is being carried out by prof. Jasminka Ledić
 and 
Vesna Kovač, M.A.
 with the participation of domestic and international experts for individual thematic segments of the programme.

DURATION OF PROGRAMME

The programme has been developed to take up 30 teaching hours (work with entire group, work in smaller groups and individual consultations). For the fulfilment of all requirements foreseen by the programme it is necessary to invest approximately 30 hours of independent work.
 Both aspects (teaching and related requirements) have been foreseen to spread over six months. 

CONDITIONS OF ENROLMENT

All candidates with a degree in higher education employed as teachers or collaborators in higher education institutions in Croatia are qualified to enrol. Exceptionally, candidates planning to pursue careers in higher education with no affiliation can be admitted. The official language of the programme is Croatian, while some parts may be given in English or Slovene language). In order to be able to fully participate, candidates are expected to have active knowledge of the English language, computer and e-mail access. 

FUNDING SOURCES

The programme has been developed to match the financial standards of similar programmes in Croatia. It is potentially eligible for the financial support of the Ministry of Science and Technology, as well as for the direct support of the higher education institutions, attendance fees and donations. 

RANGE OF ENROLMENT

The programme is expected to enrol one group of participants in course of a single academic year. Groups are expected to range between 12 and 18 participants. 

EVALUATION OF PROGRAMME

Evaluation of the programme on the side of the participants is foreseen to take place throughout the duration of the programme, upon its completion and again, 6 months upon completion. The programme will be reviewed by international experts, particularly those taking part in ICED (International Consortium for Educational Development) and SEDA (Staff and Educational Development Association), Great Britain, and by national experts appointed by the National Council for Higher Education (Croatia).

INTERNATIONAL COMPARABILITY OF THE PROGRAMME

This programme can be compared to existing programmes of similar nature. It is based upon values and principles promoted by SEDA. The number of universities actively involved in carrying out efforts to train teachers for the teaching process is increasing across the world, even to the point of accepting such programmes as compulsory for the newly recruited teachers. This proposal attempts to provide the necessary minimum of initial training for university teachers, which is conceived as a base for possible upgrades. 

THE PROGRAMME OF INITIAL TRAINING OF TEACHERS IN HIGHER EDUCATION

STARTING POINTS, PRINCIPLES AND VALUES UPON WHICH THE PROGRAMME IS BASED 

Although the goals, expected results and the contents of the programme primarily related to the improvement of the teaching process, the starting points and principles applied are based on the view that all academic activities should be based on scholarship. This view has been proclaimed at the UNESCO conference on higher education in Paris (1997), where scholarship has been defined as the process of active involvement of academic staff in keeping the pace with the development of their field of study, including publishing activities, dissemination of information on their work, improvement of pedagogical standards applied to their disciplines, and active development towards constant improvement of their academic identities. The programme, therefore, provides focus on the teaching process itself, but also strives towards a broader range of values seen as part of the «quality culture» of institutions in higher education, and promotes the idea that each academic activity needs to be part of what has been defined as scholarship in higher education. 
The programme is based upon acknowledgment and respect for individual differences and individual requirements related to teaching in higher education, and it has been developed upon the base of experiential learning, with the aim to contribute to the shaping of a «reflective practitioner», student-oriented and dedicated to promote active learning and teaching. The programme also gives credit to the experience in teaching, seeing this as a precious source of exchange, subject to constant improvement likely to be achieved more easily if links with theoretical insights are recognised and applied. 

In course of the programme, following values and principles will be emphasised:

· Dedication to scholarship in all academic activities, and ability to contribute to the «quality culture». 

· Continuous analytic approach to their personal and professional activities and development. (Participants ought to analyse intentions, methods and results of their activities. The teacher, as a «reflective practitioner» is expected to be able to learn from experience, to be able to apply innovative efforts, and to be able to achieve continuous improvement in practical effects).

· Dedication to collegiate approach (collaboration and learning from colleagues).

· Concern for the development of students (It is necessary to initially acknowledge individual needs and affinities of each student, and the students' contribution to the teaching process by the means of knowledge and sources). 

· Understanding of the students' learning process (Participants need to be informed about specific ways of knowledge acquisition, as well as about conditions and processes that can stimulate actual learning).

· Respect for the principle of equality in work with students (Teachers must bear in mind equal rights to success of all students at all times, regardless of their religion, gender, sexual orientation or nationality).

EXPECTED RESULTS

Upon the completion of programme of initial training for teachers, candidates are expected to reach a level of awareness regarding the need of continuous study and improvement in all academic activities, towards contributing to «quality culture». It is expected that they obtain knowledge on the higher education system in Croatia and become familiar with mechanisms leading to formation of the European area of higher education (The Bologna Process) and with the position of Croatia in this context; to develop a conscious need for effective communication with students and develop methods of practicing such communication and stimulate active learning. Upon the completion of programme of initial training for teachers, participants are expected to plan the actual teaching in accordance with clearly defined goals and expected results, evaluate the results of one's own teaching by the means of different evaluative practices (self-evaluation, collegial evaluation, student evaluation) and invest continuous efforts into their own professional development.

CONTENTS OF THE PROGRAMME

The programme foresees 30 teaching hours of direct contact with students (work with the entire group, work in smaller groups and individual consultations) and 3 hours of individual consultation. For the completion of all designed student activities it is necessary to invest additional 30 hours of independent work. 

Subject areas have been divided into 2 groups. The Introductory Package positions higher education highly into the context of the contemporary society, aiming at the discussion the state and direction of the higher education system in Croatia, wit the special emphasis on Bologna process. The second group is the one on the improvement of the teaching process and learning , divided into 8 sub-topics, which – in relation with the mentioned starting points, principles and values – aim towards the actual training of teachers throughout the teaching process. 

	INTRODUCTORY SEGMENT

	Fundamental Concepts in Higher Education Policy

	The goal of this topic is to raise fundamental questions related to higher education policy, with special reference on the key mechanisms and relations affecting the understanding of functional aspects of the higher education system. Basic models of management in higher education at the level of the system (country), university and its units will be explained. Topics will touch matters such as authority, power and control in higher education. Participants will be trained for carrying out basic policy analysis in the context of various modern academic trends.



	Heading for the European Area in Higher Education 

	The goal of this topic is to provide key information (on meaning, goals and mechanisms, deadlines; ongoing activities at Croatian universities) and motivate participants for active participation in the Bologna Process. Participant will carry out SWOT analysis to discuss strengths, weaknesses, possibilities and risks emerging as side effects of joining the European Area of Higher Education, and will be given a chance to propose measures, both personal and institutional that might contribute to a higher level of success in implementing goals of the Bologna Process.  



	Introducing ECTS

	The goal of this topic is to present the nature of ECTS (integration, overcoming the traditional approach to the organisation of teaching, student-oriented mechanisms, individualisation of teaching etc), the relative nature of credit attribution, as well as required elements for practical application of the system of for the mobility projects), as well as clarify the concept of the diploma supplement 




	Teachers, Collaborators and Scientists within the System of Higher Education and Science in Croatia 

	The goal of this topic is to provide participant with the insight into the system of higher education and science in the Republic of Croatia, especially with the procedures related to promotion and re-election for scientific posts. Participant will be given a full set of information regarding conditions of regional committees, conditions of the Rectors’ Conference, work of central committees, public nature of the competition, area of authority of particular bodies etc., in order to be able to plan their advancement and development. 



	Quality Culture in Higher Education: Principles and Criteria of Successful Teaching 

	Participants will gain insight into fundamental characteristics and relevance of being acquainted with the organisational culture of universities in the context of successful confrontation with the demands on quality, which the university faces as stepping into the European Area of Higher Education. Special emphasis will be put on possibilities and prerequisites of creating quality culture in higher education teaching. Principles and criteria of successful higher education teaching will be presented, and ways of implementation will be discussed. Participants are expected to acquire basic values of successful teaching in higher education (active learning, communication, student-oriented teaching etc.).



	IMPROVING TEACHING AND LEARNING

	Lecturing Successfully:  Lectures of the New Generation

	Even though lecturing has lately been critically viewed as a form of teaching poorly adapted to the active learning requirements, this method remains a dominant practice in our academic environment. The goal of this topic is to shed light on assets and weaknesses of lecturing, and to propose a model on how to prepare lectures still leaving room for students and active learning, as well as to evaluate the effects of lecturing.  



	Discussion as a Method of Teaching in Higher Education 

	The goal of this topic is to explain discussion as a method of teaching to the university teachers. Particularly, aspects of preparation and coordination will be analysed. Limitations to this method will also be the subject of interest. Moral and professional principles of a successful discussion will be explained, as well as the role of the discussion coordinator, the role of discussion participants, and practical issues such as handling unproductive participants in the course of an ongoing discussion. Simulations and brief presentations will be used to help the participant acquire the key skills of discussion as a teaching method. 




	PBL (Problem Based Learning) 

	This topic aims to present the basic feathers of the PBL method, ways of its use and its limitations. Special accent will be put on the need to actively involve students in a context, which leaves room for application of knowledge, bearing in mind the stimulating role of problems, also as a way of maintaining the central focus of students’ activities. Attention will be given to issues such as the conversion of programs into PBL, organisational and institutional obstacles, accreditation and evaluation, implementation and future of PBL. 



	Information and Communication Technology in Teaching and Learning 

	This topic will be presented in a manner to demonstrate the possibilities of using the Internet/WWW as a technology for distance learning, but also as a possible addition to traditional teaching. The process will be explained through the use of computers, and participants are expected to bring pre-prepared teaching materials for their subject of teaching in digital form. They will be led to use Microsoft FrontPage programme to develop WWW pages for their subject of teaching. They will not only be informed on the technology of HTML pages, but will be given recommendation on creating educational materials for WWW, which will include general information on the subject, learning materials and evaluation materials, as well as interactive aspects regarding forms of communication with the teacher. 



	Teacher's Portfolio 

	The goal of this topic is to train teachers to follow, document and improve his/her teaching by the means of a portfolio, The participants will be given insight into the good sides to keeping a portfolio on personal and on institutional level, and instructions will be given on how to create a simple model, easily applicable onto teachers’ everyday work.



	Course Development for Active Learning 

	The goal of this topic is to demonstrate a systematic approach to course development. Key elements in planning will be pointed out (students targeted by the programme, goals, teaching methods, evaluation of progress, expected results). 



	Preparation of Students for Independent Learning 

	The goal of this topic is to introduce basic principles and explain possibilities of preparing students for independent learning in the context of growing demands for open and flexible learning programmes. The participants will face questions such as: how to decide on appropriate materials for independent learning; how to create these materials; importance of communication and information technology; ways of supporting students in the process of independent learning; development of learning skills and self-evaluation 


	Evaluation of Learning, Teaching and Teachers 

	The goal of this topic is to present and analyse techniques of evaluating students’ experience in learning, aiming at improving the effects and quality of teaching. Traditional and contemporary methods of learning evaluation will be presented and analysed. The participant will get acquainted with methods and techniques of self-evaluation, collegial evaluation, student evaluation and institutional evaluation, and they will be led to see the importance of this aspect as part of the foal of improvement of teaching and learning. 




PROGRAMME REQUIREMENTS

In order to obtain certificate of success related to the attended programme, participants are expected to have met the programme requirements:

1. Attend the programme for the minimum of 20 teaching hours.

2. Design a course on a chosen subject area (following ECTS rules) demonstrating ability to promote active learning.

3. Prepare the teaching materials for 3 topics demonstrating ability to apply a variety of teaching methods.

4. Carry out, analyse and interpret evaluation of 1 teaching topic as obtained from the students and peers. 

5. Build their portfolio.

The programme will provide a practical manual for the use of the participants, in order to facilitate their participation and to clarify all demands as explained.

� Prof. Jasminka Ledić is a full professor at the Faculty of Philosophy in Rijeka, and has acted as the coordinator of the project «Quality of Teaching in Higher Education». Presently, she coordinates the project «Conditions of Quality Implementation in Higher Education», supported by the Ministry of Science and Technology of the Republic of Croatia. She participated in the education of university teachers in Germany and Slovenia, and also organised seminars for the professional development of university teachers at the Faculty of Medicine in Rijeka. She is a member of the Committee for the Improvement of Teaching at the University of Rijeka, and acts as president of the Society for the Development of Higher Education «Universitas». 





� Vesna Kovač. M.A. is an assistant at the Faculty of Philosophy, and she is coordinator of ICED (International Consortium for Academic Development) for Croatia, which is a network linking academic centres for the academic development in Europe, America and Australia. Her master's thesis was a «Model for the Professional Improvement of University Teachers», and as an assistant researcher she participated in the project «Quality of Teaching in Higher Education» supported by the Croatian Ministry of Science and Technology. She attended numerous workshops related to the improvement of higher education, and has published a number of articles in this field of study. She is preparing a doctoral dissertation also in the field of quality in higher education, and collaborates in the project «Conditions of Quality Implementation in Higher Education» as assistant researcher. She is the Executive Director of the Society for the Development of Higher Education «Universitas». 





� Such a load corresponds to 3 credits, as practiced at the American universities. Application of ECTS is not possible in full extent, since ECTS is primarily conceived as a relative, not absolute measure of students' efforts. However, to the extent of possible application, this programme followed the ECTS principles. 
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